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Great. Let's talk about your conference now.

Edita: We have decided to hold this year's conference on a magic day: 22
September 2022. We invite everyone to join us locally, in the heart of Vilnius,
Lithuania, at the Radisson Blu Hotel. The conference will be held hybrid again this
year, but we hope to meet as many people as possible physically. So, the main
topic of the conference, as we already mentioned, will be sustainable project
management and PMO. It is not only about what results we can achieve with a
project, but also about what results can be generated for society. It is about a
sustainable mindset: How we can work more effectively, how can we organise our
projects? It all starts with a strategy at the highest level. So, we are not only
inviting project managers to attend our conference, but also the executives who
have developed the visions and strategies. We are going to talk about technical
progress and how innovative solutions can help project managers save time and
make their work more effective. What skills do project managers need to be future-
ready? Not only in terms of time, budget, and scope. A project manager has to go
beyond that. He has to think about stakeholder engagement, about benefits and
project outcomes, as well as how to be a change agent who brings the change to
sustainable projects. Our agenda builds on these topics, and we are pleased to
have three outstanding keynote speakers. Professor Gilbert Silvius will introduce
us to the topic of sustainable project
management. We are also pleased to
invite Joel Carboni, President of the
Green Project Management Organisa-
tion, who will talk to us about the
Sustainable Development Goals and his
perspective on them. Finally, we are
pleased to have Inga Popovaite, she is a
researcher and has spent two weeks at
the Mars Simulation Station. She has
practical experience of how people can
live with limited resources and in a very
sustainable way. It is important for us to
bring in practical experience so that
people can learn from others and know
how to improve their way of working.
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If you could talk to someone who is not yet sure whether he or she should attend, what
would you say that person? Why should they attend your event?

Inga: | would say that this event will be different from other project management
events. This year we have a one-day conference and an additional day for site
visits with the possibility to experience real project management, like how
sustainable project management and sustainable product management is
implemented in different companies. We give our best to be the best hosts for our
participants and to create value for professional work.

Edita: The whole team is convinced that we can only make a difference together.
That's why we want to build a strong and mature community that thinks not only
about their organisations but also about the whole planet. It is our call to action
and together we can start with small steps. This conference is for staying aligned
with the latest trends of Project Management Profession as well as building the
sustainable mindset and culture.

Inga: There is one more point to mention, Vilnius in September is very beautiful.
Therefore, we invite our guests not only to gain knowledge and experience for
their professional life, but also to take the opportunity to visit our beautiful
capital.

Edita: Yeah, and it's probably worth mentioning that one of our team members is a
professional tour guide, for sure there will be opportunities to visit our beautiful
Vilnius! And if you ask us what we are expecting this year, we are probably
dreaming of a really big event on site, because we want to make sure you have the
best networking experience. There will be some exhibition areas as well from our
partners. We would be pleased to welcome you on site!

These are very nice closing words. Thank you very much.
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A few final words

We can hardly believe how quickly the last month has passed and that with these
final words we are already closing our second IAPM Magazine. It has been a
pleasure to review the past weeks with you. The pages have filled up so quickly,
it's just incredible.

We would like to take this opportunity to express our special thanks to Edita and
Inga for giving us insights into their upcoming event. We are already looking
forward to the event and to visit Vilnius. We hope to meet you all there in
September!

If you would also like to contribute to the IAPM Magazine, for example in the form
of an interview or similar, feel free to contact us through the usual channels!

Linda Ottmann Janek Hinze

Thank you for reading, we hope you enjoyed it
as much as we enjoyed creating it!

Linda. £ glauwk
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